
The Customer module (VO, SO, MO, Dom) concentrates informa-
tion about the customer: their type (person, company), credit 
rating, addresses, contact details and activities carried out by the 
customer. Simultaneously, financial information is maintained 
under the customer’s name, which we aggregate into a contract 
account. This information specifies what types of payment 
transactions will take place between the customer and the suppli-
er, in what currency, by what method (SIPO, bank transfer, bank 
draft, etc.).

Customer
At the moment of signing the contract, the process moves to the 
Advances module where, according to the information on the 
contract, advances to customers are generated, including the 
payment schedule. Backups can be generated in bulk, modified or 
set individually according to the type of customer. The invoicing 
process takes place from incoming readings, which are then 
calculated into a so-called settlement – the basis for invoicing to 
be checked by the back office department. The accounting 
includes the basic elements – trade components, distribution, 

Advances and invoices
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The FLEXI IT solution completely covers the 
customer service process from signing the contract 
to issuing the invoice. At the same time, it has 
integrated commodity accounting, i.e., it enables 
the posting of individual documents and the 
matching of payments. The input to the system is 
master data, which contains basic and necessary 
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information for invoicing, matching payments 
and managing the balance sheet. Other input data 
is information on consumption at individual 
consumption points (OPM), which is stored in the 
system from OTE or other external sources (LDS, 
reading lists, etc.).
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The Supplier changes module allows the operator to efficiently 
and collectively manage the process of changing the supplier 
according to the contract type. OTE batch processing and direct 
communication ensures timely and legislative support for these 
processes. In our solution, these change processes are managed 
by Workflow, which offers handling in the next steps of the given 
scenario / supplier change process types (without override, with 
override, etc.).

Change of supplier 

Reminders are managed by a separate module that contains all 
customers who have overdue invoices. According to the selected 
reminder scenario, the system then triggers the individual steps 
(e.g. sending reminder No. 1 by e-mail, letter or call centre 
contact). At the same time, you can set the possibility of penalties 
and fees for issued reminders.

Reminders

The definition of products and price lists is very flexible in our 
solution. In the context of strong administration, it allows the key 
user to set product parameters and prices. In the case of a price 
list, it is a very simple process of copying the previous price list, 
modifying the prices and then defining the validity. As regards 
distribution price lists, these are within the scope of our compa-
ny’s legislative oversight.

Products and price lists
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The FLEXI solution has a payment matching logic where payments 
are expected on issued documents. After importing a bank 
statement into the system, it is posted and then payments are 
automatically matched. There are about 10 methods to recognise 
and assign a payment to a given document, and the system works 
with the most likely one and gradually redeems the bank 
statement. The output is paired payments to individual 
documents and in case of unexplained payments, the system 
helps to trace the payment or document through the Unexplained 
payments module.

Pairing payments

Within our solution there is integrated commodity accounting, 
where we take over the account matrix of the supplier’s operatio-
nal accounting and individual accounting operations are perfor-
med according to it. All movements in the analytical accounts are 
subject to control and fall under the so-called ‘subsidiary ledger’. 
At the same time, individual documents for VAT, ecological tax 
statements, LDS statements, etc., can be generated from the 
system. Only cumulative records of individual commodities are 
included in the operational accounting.

Commodity accounting

FLEXI IT has an internal mathematical model that allows it to 
calculate unbilled consumption for individual segments, 
customers or commodities. The basis is the so-called plan, which 
is derived from the input data and diagrams, followed by the 
reality of consumption statistics over time and, finally, an overview 
of invoices issued for individual segments.

Unbilled consumption

FLEXI IT is a modular system that covers various processes across 
the supplier company. Thanks to the robust Workflow, it allows 
processes to be automated and checked for correctness. The 
definition of Workflow and its conditions falls into the administra-
tor access level, and all system or user activities are logged.

Workflow

In the context of external business networks, our solution works 
with the logic of the commission model. Each external entity 
(merchant, network) works with a so-called partner portal where it 
can see its customers and the commissions that have been 
credited to them. The logic of commission calculation is individu-
al for each supplier, as is the frequency of commission payments. 
Our solution allows for different scenarios of commission 
schemes depending on the life cycle of the contract, the 
customer, etc. The output is a commission stream to affiliate 
networks.

Commissions and affiliate networks

The communication with OTE is done in the OTE messages 
module and supports two processes, the meter reading and the 
change of supplier. Generally, communication with OTE is server-
-to-server and XML messaging. These messages are stored in            
a centralised location where, depending on its type, the message 
is subsequently processed. In the case of meter reading reports, 
they are transferred and consumption is checked at the 
customer’s site and a bill and invoice is then issued.

Communication with OTE

Entering contracts (in different segments) is possible from the 
web environment or in the FLEXI IT solution. Contracts are held 
under a specific customer and define the scope of ‘services’ and 
products that the supplier has agreed to deliver to the customer. 
These contracts can be printed or sent electronically to 
customers. Within the customer, all documents are stored in one 
place and can be generated and sent in bulk directly from our 
solution.

Contracts

environmental tax, consumption chart. The settlement issued           
in this way is then checked and invoices can be issued in bulk.
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